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Today’s Panel

¢ Helen Tjader

— More thamn 15 years ofi experience in leading
environmental volunteers in RI.

— Past Chair of the RI Chapter of the Sierra

Clubrand the flewn: of Barringten
Conservation Commission.

— President of the Barringtons Lana
Conservation Tirust (BIEC) for the past 5
vears,  SOrvear eld iand trust st amn all
Velunteertocalr non-prefitorganization.
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Today’s Panel

¢ Stephany Hessler

— Volunteer & Internship Manager at Save The Bay
(STB).

— Experienced professional in marketing), promotion,
and volunteer leadership.

— Jlook eVver the volunteer program When It Was
COMPrISEd Off al Core group: o approximately: 100
VolUunteers and armultithide off one-time particCipants.
Save e Bay s Velunteer Progiam: ISt AeW!: Comprised
OiF GVErR 900 actively participating Volunteersianad
groupshyear-round randing Fom graderschool
studenits uprterndividualsiin thellate 80s.




Today’s Panel

¢ Dave Prigmore

— Retirred to Westerly and was recruited to
volunteer with Westerly Land Trust's (WILT)
land stewardship Clearing and Coffee Club

(CCC)
— [Three year member off the Westerly: Land
Iirust (WIS Beard off Directors

— Serves as Co-Chal ol the llandl Stewaraship
Committes

—[Pave has | earnedr torwerkewithrarsmallsanc
dedicated group o VolurRteers by making the
pProgramappeaiing and aiFfect




Session Schedule

» Who are volunteers?

» \Where do we find velunteers?

¢ Keeping volunteer engaged

¢ Presentations by each panelist

¢ Extended discussion

¢ Share; your velunteer exXperiences
+ Q&A

¢ [loday s presentation;, handeuts, ks and more
willSiseravailawle online at the Landa and Water
PartRNErshIprWeDSIte after toaay,s conference.




Why We Need
VYolunteers!

¢ Volunteers are the core
i of most non-profit
organizations

Small nen-profits may:

rely: completely: on
volunteers to achieve
thelr mission

EVER/ ReN-Profit must
FECHUIT, NUFtUre and
Engage VolURtEERS — NEW.
andl seaspned —for the
fOctrerhealthrof thelr
OFganization




Goals tor Your

Volunteer Program

» Accomplish your organization’s mission &
program goals

» GIrow: & renew! your ordanization

o Expandl your mempershipr & Wik their
HRAanCcIall SUPPOIL

9 Engage & eduicateryourmembership and
e commitiniy,

9 UtilizervelUnteer ReUrESs for matching
JRants
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Types of Non-proiit
Volunteers

Administrative
Volunteers

Perform essential supportive and
managerial tasks

Board Members
Officers
Committee Chairs
Finance
Fundraising
Recording
Planning
Governance
Newsletter
Mailing

Website
Membership
Volunteer Recruitment
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Program Volunteers

Perform essential tasks related
to the mission

Acquisition and Planning

Stewardship & Stewardship
Monitors

Education

Project Leaders

Writers

Outing Leaders

Site Chairs

Docents

Special Event Volunteers
Special Project Volunteers
Restoration Volunteers




Types of Non-proiit
Volunteers

Ongoing Volunteers One-time/Sporadic

Volunteers continue with the Volunteers

organization and projects Volunteers assist at one event

or project only
\olunteer helps with

mailings periodically \/olunteer serves twice a
\/olunteer servesias yeal as al Monitoring
Webmaster Stewarad

\/elunteer servesias a ¢» \Voelunteer attenads a

Board or Committee cleanupror resteration

Member PIrOjECE fio)F a SErVIce
Feguirements




Why Do I Need to Know
Volunteer Types?

Helps you outline your
volunteer program and
communicate your needs

Determine volunteer
interest and where they
will be the most valuable to
the organization

Recognize commitment by
your volunteers and find
ways to keep them
engaged

Learn how to integrate
sporadic volunteers into
your program

Increase volunteer
numbers and turn sporadic
volunteers into ongoing
volunteers

You can never have too
many volunteers!




Getting Started...

¢ Review your current efforts, no matter how
informal or inconsistent

¢ Consider which volunteers are most needed
and fiocus your program to reach out to them

¢ Determine iff you can build upon; your current
program or Iff you need to develop new

volunteer committees and! positions
¢ Recrult leaders first & then volunteers
¢ Develop a budget

s Plan hiew: yourwillfcommunRicate WIth your
VOIURCEErS) ane NoW: efiten

¢ REesearchl suppert serVices that arre available to
VoUur ordanization that WillFRelpr YoM RCrease
VoUFAUMIDERS: ane VisiBIliGy/ iR the Ren- profit
VOIURGEERNG| SECLON




Use Your Local Resources
The Volunteer Center of Rl

WWMW. VCFI.Org

Non-profits can lists ongoing and
one-time volunteer epportunities ——
at nos charge Wvulunteer Center o

Trained staff review and post of Rhode lsiand e
Information om your programs and i e
help promote; your opportunities s o e | v v

inr other outlets

For an annual membership: fiee off
$150, members receive listings in
the Providence; Journal and lecal

PAPErS N addition te the website

MEmBERS) ENjeY: tralninge! prograims Voo
yveadr round at ar discotnted rate T

VoluRteers gaii access to: alli o mﬂTl.,.ﬁ,.“ e
gour_ epporRtURItiEs and can seanch Vo s i o
y le COde, date, prO_]eCt type’ : b camrder Velumleerng is 2 may to gre back and agreai may

SO 00 1 E-ma Lind | For Wioa | Privecy Py | S0 Wap | Buppandonas | Comao s

skills needed|and other: variables g [Bretmidon e
Vou set! e - At Ce B e

Email notHcation geES) stialalit to
VOUomNNtErested parities




The Volunteer Center of RI
How to Maximize your Reach

¢ Write detailed event and job descriptions and
update regularly — Only those updated
frequently’ populate at the top: ofi the guery
search!

¢ Respond! promptly: te allf inguiries by email and
PhoNE

¢ Irack communicationst Withr potentials VelURteers
¢ Keep accurate lists off attEndance ffor Projects

9 Members netiiy the VERINoif clianges and
rESUIEST e VOU ProjEeCES




Additional Local Resources

Jobs in RI
— WWW. {ODSInk.com

Girl Scouts of Rhode Island and Southern New England Boy Scout
Troops

—  WWW. dSKI. Ord

— https//sne.tripod.com/troopski. AtmEELI

Singles in Motion

= DLtPE//WWWESHIMO =K Ord/SImMOPeKEial/.

Rhede Island Campus Compact

= GG/ AW COIMIPECEONRE/ M ECOMPaCH/ e SOUECES/INGE EXSPIAD
Lecal Highr Schools

Local Churches, llemples andl other religious organizations
Local Businesses

NaturaltNews Network

ARG NEWSHIEE

LanRErandi\Water PartRership

=AW e SR E e A E Sl [DRENG




Additional Local Resources

¢ Take advantage of area fairs and festivals to promote your
organization and your programs

— Flower & Garden Show
Boat Show
Saltwater Fishing Show
Earth Day: Fairs
\/olunteer fairs at area universities and high schoeols

¢ Consider participating in organized Days of Service
National Family: Velunteer Day: (November)
Great Day: off Service wy/Beyond our Walls (Octeber)
Roger Williamis University s Ereshman; Orientation Day: off Service
(August)
Earrthr Day: Events (April)
MERKS D2y, 0fF SERVICE (January,)
Make) ar Diiference: Day, (OCteLEr)
Joinr Hands Days (May)
NationalFYouthrService: Day: (April)
MIVAGoedNDEEd (SEptember 1l
RandempPActs et ikKinanesst\Weeka(Februairy,)

Partnerwithr other organizationsiwhorhave similarrmissions throughout
tRHENEar:




Use National Resources

To Get Noticed
Volunteer Match

www. Voelunteermatch.org

Register for free as a non-profit and
]E)ost an unlimited number of projects for
ree

Post pictures to go with yoeur project for
a small- moenthly fee

Add multiple zip codes fior a small
additional fee (Not necessary. for RI
Projects)

Receive e-mailsi from Volunteer Match
onl trends; in velunteering, how: to reach
volunteers, keepinglyour programs
exciting and more!

\/olunteers gain access) tor alll of your:
OpPPOKEUNIEIES and Can SEarch oy Zip
code, date, project type, skillsineeded
andl ethEer Variablestyoeurset!

Emailsnetifiication stralghit teryouHom
interested parties

VVoelunteer MatchrcontinUES ter e ONE! Off
thie tepr rated naticnal datalbases fior
VOIUREEERS te) SEarCh o OPPOREURITIES

VolunteerMatch
wiskgfilegring Disgini

Wi

et il Volunteers

Liohar) for & grusat (ot 1 wuurtees

SEARCH OPPORTUNITIES
7 |GeBng Sated| [Find an Dpgorumdd

CorparaleSalitons
Ot it wiunleer Byols
IManagy and wack programs i
ol S0 RSNG COIOrIba | X g
i AR ok A e s !
# g ;
3 " vl maiw Core ol AN BERg P R
1 Your lan-Cduchibes
L dates At
¥ nonpiotls can find
T it ors Ty
ned - Guickly s

Ths: Wilam Laniolgh Beuent Foamrlivon

Foma  Search  Volumeors  Honprols

[Ppal oo Mevdhl  (m Wers]

Cotporabions Ly Aooimum

Nonprofits

Lookies) for 2 et vwolunitegy




Use National Resources
To Get Noticed
www.idealist.org IdealiSt

Register for free as a non-profit and T
post your volunteer, internship and idealist ) D

job listings (job listings do have a Aeton Withou Brder
fee)

\/olunteers gain access to alll of your
oppoertunities and cami search by zip

Abonn Un | Cantnct | Loaquiges | Rosources | el | Imagina | Post | Find | Spread Idealist | Groups | Forums | Donate
he Blog i N en idealit

i Porpicuilar Prokesslon

needed and other variables you set Ak sk

IR FAly e N

code, date, project type, skills .,*,.,,.f,m,...,,E

Site Is extremely popular with
college students and recent P
graduates Al

[Haist openl fiorums fior members T o G i ®
(volunteers and erganizations): te

post messages, pictures and hold i
CONVErsations s iottet H Final Cut Pro Woskshes

Flhr T £y PRI B Poied Iy Dvevwe Copam e
Ofiiers Podcasts) firom Professionals) sl v
and volunteersi on: the |atest trends o
Nt volunteeringl and Various
VolURteer prograims

Spodlight On.. Jaimakes

5 Honprofit Career Fain




Use National Resources
To Get Noticed

¢ Charity America
— WWW. Charityamerica.com

o City Search

— WWW. CIEY/SEarch.com

¢ Craigslist
— WIWWECliaidsliSthorg

» GUidestar
=SWAWAEEBIEES ARG

¢ Planet Erendly.
— pleed /A olelnlgeirle el Y plee /el piieielr/

9 SERVEREL
= iipE// SERVENER OhRA/.

9 VEeettp
~ nctos//volipitaarisen. regditlo), o)/

-




Planning your Volunteer Project

¢ Choose your project, date & location
¢ Set your project leaders

¢ Make, a plan for number off attendees
¢ Set your reguirements for Volunteers
¢ Inferm lecal agencies; or officials

¢ Decide where and Rew! tor promote the
PIOJECL

¥ Keep a detaied sigm-tip: list

¥ SENd reminders to) VelURteers

¢ GEt your terls tegether




Get Your Projects Noticed

¢ Glve your projects a creative name
— "British Invasion — Sowams Woods” v. "Pull Up English Ivy -
Sowams Woods™
» Write creative & positive descriptions

— “Building on our work, we'll focus on locating and cutting back
InVasive rugosa roses, rechecking bittersweet vines, and
picking up any recent litter.”

¢ Be specific about needs & reguirements

— \Wear appropriate outdeoer clothing andl sturdy: clese-teoed
shiees. Bring yoeurr own sun & bug protection. Potential for
POISON! IVY: exposure. Please bringl your own Work gloves. Be
prepared torget diirty, amnd work: hard.

¢ Get them there!

— Include specific directions to) the location and enrWhEre tor park.
Include armap i possible; ter thiermeeting Iocation):




Get Your Projects Noticed

¢ [iming is Everything!
— List projects as far in advance as possible

— 2 months — 6 weeks fior stewardship projects,
cleanups & habitat restoration; projects

— 3-6 menths out for speciall events

¢ Picture It!

— [List project descriptions with phetos off past events
On Your wepsite tor diraw! Interest

¢ Don’t Recreate the Wheel

— Saverall eiyoeurrVelUnteEEr project descrptions and
dlErts tor save) time WhER VoU rFepest al Preject o)
fEPEAL thErPrOjECE thEeoloWIng Vealr:
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Host an Organized Event -
Keep them Coming Back!

Have multiple contacts for the day of your event

Be sure to have a contact available in the days before your
project; last minute volunteers are now the norm!

Provide volunteers with a day of phone number for directions or
emergencies

Set specific instructions for weather

Have all supplies out and ready te go — tools, drinks, snacks, trash
pags), first aid kits, hand sanitizer, etc.

IHave, a designated sigmi N aréa and/or Persen

Give clear, easy te understand Instructions

Set a specific schedule for the day: and stick to iit!

Be patient with: new: volunteersi and help them: understand the
PIroject

ERCoUrage VOIUNtEErS to, g0 il thEelr: 6Wn! Pace

Iffvoelunteers are tiring early, end the project!

Be available tor sign’ any: SErVICE FequUIremenit Sheets

IRk the velunteers!

Stay: untilf thie last velunteers have lefit the site




Project Wrap-Up
¢ Thank your
volunteers s
¢ Evaluate the project
¢ Determine next steps

¢ Ask volunteers for
recommendations

¢ Doecument what yoeulr
volunteers did

¢ Keep your voelunteer
lists!




Recognize your Volunteers!

¢ Volunteer Appreciation Week (April)
¢ Annual Appreciation Party

¢ Volunteer Awards

¢ Public Recognition

¢ Thank Volunteers in Newsletters

¢ Volunteer Rewards Program

¢ Volunteer of the Month

¢ Birthday & Holiday Greetings

¢ Offer Opportunities

+ Remember: Recognition is associated with
Motivation!
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How We Do It...

N

¢ Active partner with the
Land and Water
Partnership

¢ Changing the, fiace of the
progiaim

M ¢ Coordinate with other

environmental
OhGaRIZatIoNS

“is.q & & Use youlr lecal resolrces
ALY




How We Do It...

¢+ Communicate with
volunteers on a regular
DasIs

¢ Post, Post, Post!

SAVE THE BAY@ » Keep it flexible

e

o Create new opportunities
¢ Recognition is; key.

¢ Turn volunteers into
MEMBERS and donors

¢ Flop 8t SUEEESS




How We Do It...

¢ Rely heavily on
volunteers

¢ Structured
Stewardship
Prodaim

¢ Offer unigue
volunteer
Programs

¢ Communicate]
¢ Recruit
¢ Flopr & SUCcess
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