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TodayToday’’s Panels Panel
��Helen TjaderHelen Tjader

––More than 15 years of experience in leading More than 15 years of experience in leading 

environmental volunteers in RI.environmental volunteers in RI.

–– Past Chair of the RI Chapter of the Sierra Past Chair of the RI Chapter of the Sierra 

Club and the Town of Barrington Club and the Town of Barrington 

Conservation Commission.   Conservation Commission.   

–– President of the Barrington Land President of the Barrington Land 

Conservation Trust (BLCT) for the past 5 Conservation Trust (BLCT) for the past 5 

years.  30 year old land trust is an all years.  30 year old land trust is an all 

volunteer local nonvolunteer local non--profit organization.  profit organization.  

www.blct.orgwww.blct.org



TodayToday’’s Panels Panel
�� Stephany HesslerStephany Hessler

–– Volunteer & Internship Manager at Save The Bay Volunteer & Internship Manager at Save The Bay 

(STB).(STB).

–– Experienced professional in marketing, promotion, Experienced professional in marketing, promotion, 

and volunteer leadership.and volunteer leadership.

–– Took over the volunteer program when it was Took over the volunteer program when it was 

comprised of a core group of approximately 100 comprised of a core group of approximately 100 

volunteers and a multitude of onevolunteers and a multitude of one--time participants.  time participants.  

Save The BaySave The Bay’’s Volunteer Program is now comprised s Volunteer Program is now comprised 

of over 900 actively participating volunteers and of over 900 actively participating volunteers and 

groups yeargroups year--round ranging from grade school round ranging from grade school 

students up to individuals in their late 80s.students up to individuals in their late 80s.



TodayToday’’s Panels Panel
��Dave PrigmoreDave Prigmore

–– Retired to Westerly and was recruited to Retired to Westerly and was recruited to 
volunteer with Westerly Land Trustvolunteer with Westerly Land Trust’’s (WLT) s (WLT) 
land stewardship Clearing and Coffee Club land stewardship Clearing and Coffee Club 
(CCC)(CCC)

–– Three year member of the Westerly Land Three year member of the Westerly Land 
Trust (WLT) Board of DirectorsTrust (WLT) Board of Directors

–– Serves as CoServes as Co--Chair of the Land Stewardship Chair of the Land Stewardship 
Committee Committee 

–– Dave has learned to work with a small and Dave has learned to work with a small and 
dedicated group of volunteers by making the dedicated group of volunteers by making the 
program appealing and directprogram appealing and direct



Session ScheduleSession Schedule
�� Who are volunteers?Who are volunteers?

�� Where do we find volunteers?Where do we find volunteers?

�� Keeping volunteer engagedKeeping volunteer engaged

�� Presentations by each panelistPresentations by each panelist

�� Extended discussionExtended discussion

�� Share your volunteer experiencesShare your volunteer experiences

�� Q&AQ&A

�� TodayToday’’s presentation, handouts, links and more s presentation, handouts, links and more 
will be available online at the Land and Water will be available online at the Land and Water 
Partnership website after todayPartnership website after today’’s conference.s conference.



Why We Need Why We Need 

Volunteers!Volunteers!
�� Volunteers are the core Volunteers are the core 

of most nonof most non--profit profit 

organizationsorganizations

�� Small nonSmall non--profits may profits may 

rely completely on rely completely on 

volunteers to achieve volunteers to achieve 

their missiontheir mission

�� Every nonEvery non--profit must profit must 

recruit, nurture and recruit, nurture and 

engage volunteers engage volunteers –– new new 

and seasoned and seasoned –– for the for the 

future health of their future health of their 

organizationorganization



Goals for Your Goals for Your 

Volunteer ProgramVolunteer Program
�� Accomplish your organizationAccomplish your organization’’s mission & s mission & 

program goalsprogram goals

��Grow & renew your organizationGrow & renew your organization

�� Expand your membership & win their Expand your membership & win their 

financial supportfinancial support

�� Engage & educate your membership and Engage & educate your membership and 

the communitythe community

��Utilize volunteer hours for matching Utilize volunteer hours for matching 

grantsgrants



Types of NonTypes of Non--profit profit 

VolunteersVolunteers
Administrative Administrative 
VolunteersVolunteers

Perform essential supportive and Perform essential supportive and 
managerial tasksmanagerial tasks

�� Board MembersBoard Members

�� OfficersOfficers

�� Committee ChairsCommittee Chairs

�� FinanceFinance

�� FundraisingFundraising

�� RecordingRecording

�� PlanningPlanning

�� GovernanceGovernance

�� NewsletterNewsletter

�� MailingMailing

�� WebsiteWebsite

�� MembershipMembership

�� Volunteer RecruitmentVolunteer Recruitment

Program VolunteersProgram Volunteers

Perform essential tasks related Perform essential tasks related 

to the missionto the mission

�� Acquisition and PlanningAcquisition and Planning

�� Stewardship & Stewardship Stewardship & Stewardship 
MonitorsMonitors

�� EducationEducation

�� Project LeadersProject Leaders

�� WritersWriters

�� Outing LeadersOuting Leaders

�� Site ChairsSite Chairs

�� DocentsDocents

�� Special Event VolunteersSpecial Event Volunteers

�� Special Project VolunteersSpecial Project Volunteers

�� Restoration VolunteersRestoration Volunteers



Types of NonTypes of Non--profit profit 

VolunteersVolunteers
Ongoing VolunteersOngoing Volunteers

Volunteers continue with the Volunteers continue with the 

organization and projectsorganization and projects

�� Volunteer helps with Volunteer helps with 

mailings periodicallymailings periodically

�� Volunteer serves as Volunteer serves as 

WebmasterWebmaster

�� Volunteer serves as a Volunteer serves as a 

Board or Committee Board or Committee 

MemberMember

OneOne--time/Sporadic time/Sporadic 

VolunteersVolunteers

Volunteers assist at one event Volunteers assist at one event 

or project onlyor project only

�� Volunteer serves twice a Volunteer serves twice a 

year as a Monitoring year as a Monitoring 

StewardSteward

�� Volunteer attends a Volunteer attends a 

cleanup or restoration cleanup or restoration 

project for a service project for a service 

requirementrequirement



Why Do I Need to Know Why Do I Need to Know 

Volunteer Types?Volunteer Types?
�� Helps you outline your Helps you outline your 
volunteer program and volunteer program and 
communicate your needscommunicate your needs

�� Determine volunteer Determine volunteer 
interest and where they interest and where they 
will be the most valuable to will be the most valuable to 
the organizationthe organization

�� Recognize commitment by Recognize commitment by 
your volunteers and find your volunteers and find 
ways to keep them ways to keep them 
engagedengaged

�� Learn how to integrate Learn how to integrate 
sporadic volunteers into sporadic volunteers into 
your programyour program

�� Increase volunteer Increase volunteer 
numbers and turn sporadic numbers and turn sporadic 
volunteers into ongoing volunteers into ongoing 
volunteersvolunteers

�� You can never have too You can never have too 
many volunteers!many volunteers!



Getting StartedGetting Started……
�� Review your current efforts, no matter how Review your current efforts, no matter how 
informal or inconsistentinformal or inconsistent

�� Consider which volunteers are most needed Consider which volunteers are most needed 
and focus your program to reach out to themand focus your program to reach out to them

�� Determine if you can build upon your current Determine if you can build upon your current 
program or if you need to develop new program or if you need to develop new 
volunteer committees and positionsvolunteer committees and positions

�� Recruit leaders first & then volunteersRecruit leaders first & then volunteers

�� Develop a budgetDevelop a budget

�� Plan how you will communicate with your Plan how you will communicate with your 
volunteers and how oftenvolunteers and how often

�� Research support services that are available to Research support services that are available to 
your organization that will help you increase your organization that will help you increase 
your numbers and visibility in the nonyour numbers and visibility in the non--profit profit 
volunteering sectorvolunteering sector



Use Your Local ResourcesUse Your Local Resources

The Volunteer Center of RIThe Volunteer Center of RI
�� www.vcri.orgwww.vcri.org

�� NonNon--profits can lists ongoing and profits can lists ongoing and 
oneone--time volunteer opportunities time volunteer opportunities 
at no chargeat no charge

�� Trained staff review and post Trained staff review and post 
information on your programs and information on your programs and 
help promote your opportunities help promote your opportunities 
in other outletsin other outlets

�� For an annual membership fee of For an annual membership fee of 
$150, members receive listings in $150, members receive listings in 
the Providence Journal and local the Providence Journal and local 
papers in addition to the websitepapers in addition to the website

�� Members enjoy training programs Members enjoy training programs 
year round at a discounted rateyear round at a discounted rate

�� Volunteers gain access to all of Volunteers gain access to all of 
your opportunities and can search your opportunities and can search 
by zip code, date, project type, by zip code, date, project type, 
skills needed and other variables skills needed and other variables 
you set!you set!

�� Email notification goes straight to Email notification goes straight to 
you from interested partiesyou from interested parties



The Volunteer Center of RIThe Volunteer Center of RI

How to Maximize your ReachHow to Maximize your Reach

�� Write detailed event and job descriptions and Write detailed event and job descriptions and 

update regularly update regularly –– Only those updated Only those updated 

frequently populate at the top of the query frequently populate at the top of the query 

search!search!

�� Respond promptly to all inquiries by email and Respond promptly to all inquiries by email and 

phonephone

�� Track communications with potential volunteersTrack communications with potential volunteers

�� Keep accurate lists of attendance for projectsKeep accurate lists of attendance for projects

�� Members notify the VCRI of changes and Members notify the VCRI of changes and 

results for your projectsresults for your projects



Additional Local ResourcesAdditional Local Resources

�� Jobs in RI Jobs in RI 
–– www.jobsinri.comwww.jobsinri.com

�� Girl Scouts of Rhode Island and Southern New England Boy Scout Girl Scouts of Rhode Island and Southern New England Boy Scout 
TroopsTroops
–– www.gsri.orgwww.gsri.org

–– http://sne.tripod.com/troopsri.htm#rihttp://sne.tripod.com/troopsri.htm#ri

�� Singles in MotionSingles in Motion
–– http://www.simohttp://www.simo--ri.org/simoportalri.org/simoportal//

�� Rhode Island Campus CompactRhode Island Campus Compact
–– http://http://www.compact.org/ricompact/resources/index.phpwww.compact.org/ricompact/resources/index.php

�� Local High Schools Local High Schools 

�� Local Churches, Temples and other religious organizationsLocal Churches, Temples and other religious organizations

�� Local BusinessesLocal Businesses

�� Natural News NetworkNatural News Network
–– www.naturalnews.netwww.naturalnews.net

�� Land and Water PartnershipLand and Water Partnership
–– www.landandwaterpartnership.orgwww.landandwaterpartnership.org



Additional Local ResourcesAdditional Local Resources
�� Take advantage of area fairs and festivals to promote your Take advantage of area fairs and festivals to promote your 
organization and your programsorganization and your programs
–– Flower & Garden ShowFlower & Garden Show

–– Boat ShowBoat Show

–– Saltwater Fishing ShowSaltwater Fishing Show

–– Earth Day FairsEarth Day Fairs

–– Volunteer fairs at area universities and high schoolsVolunteer fairs at area universities and high schools

�� Consider participating in organized Days of ServiceConsider participating in organized Days of Service

–– National Family Volunteer Day (November)National Family Volunteer Day (November)

–– Great Day of Service w/Beyond our Walls (October)Great Day of Service w/Beyond our Walls (October)

–– Roger Williams UniversityRoger Williams University’’s Freshman Orientation Day of Service s Freshman Orientation Day of Service 
(August)(August)

–– Earth Day Events (April)Earth Day Events (April)

–– MLK Day of Service (January)MLK Day of Service (January)

–– Make a Difference Day (October)Make a Difference Day (October)

–– Join Hands Day (May)Join Hands Day (May)

–– National Youth Service Day (April)National Youth Service Day (April)

–– My Good Deed (September 11)My Good Deed (September 11)

–– Random Acts of Kindness Week (February)Random Acts of Kindness Week (February)

–– Partner with other organizations who have similar missions throuPartner with other organizations who have similar missions throughout ghout 
the yearthe year



Use National ResourcesUse National Resources

To Get Noticed To Get Noticed 

Volunteer MatchVolunteer Match
�� www.volunteermatch.orgwww.volunteermatch.org

�� Register for free as a nonRegister for free as a non--profit and profit and 
post an unlimited number of projects for post an unlimited number of projects for 
freefree

�� Post pictures to go with your project for Post pictures to go with your project for 
a small monthly feea small monthly fee

�� Add multiple zip codes for a small Add multiple zip codes for a small 
additional fee (Not necessary for RI additional fee (Not necessary for RI 
projects)projects)

�� Receive eReceive e--mails from Volunteer Match mails from Volunteer Match 
on trends in volunteering, how to reach on trends in volunteering, how to reach 
volunteers, keeping your programs volunteers, keeping your programs 
exciting and more!exciting and more!

�� Volunteers gain access to all of your Volunteers gain access to all of your 
opportunities and can search by zip opportunities and can search by zip 
code, date, project type, skills needed code, date, project type, skills needed 
and other variables you set!and other variables you set!

�� Email notification straight to you from Email notification straight to you from 
interested partiesinterested parties

�� Volunteer Match continues to be one of Volunteer Match continues to be one of 
the top rated national databases for the top rated national databases for 
volunteers to search for opportunitiesvolunteers to search for opportunities



Use National ResourcesUse National Resources

To Get Noticed To Get Noticed 

IdealistIdealist
�� www.idealist.orgwww.idealist.org

�� Register for free as a nonRegister for free as a non--profit and profit and 
post your volunteer, internship and post your volunteer, internship and 
job listings (job listings do have a job listings (job listings do have a 
fee)fee)

�� Volunteers gain access to all of your Volunteers gain access to all of your 
opportunities and can search by zip opportunities and can search by zip 
code, date, project type, skills code, date, project type, skills 
needed and other variables you setneeded and other variables you set

�� Site is extremely popular with Site is extremely popular with 
college students and recent college students and recent 
graduates graduates 

�� Has open forums for members Has open forums for members 
(volunteers and organizations) to (volunteers and organizations) to 
post messages, pictures and hold post messages, pictures and hold 
conversationsconversations

�� Offers Offers PodcastsPodcasts from professionals from professionals 
and volunteers on the latest trends and volunteers on the latest trends 
in volunteering and various in volunteering and various 
volunteer programsvolunteer programs



Use National ResourcesUse National Resources

To Get Noticed To Get Noticed 

�� Charity AmericaCharity America
–– www.charityamerica.comwww.charityamerica.com

�� City SearchCity Search
–– www.citysearch.comwww.citysearch.com

�� CraigslistCraigslist
–– www.craigslist.orgwww.craigslist.org

�� GuidestarGuidestar
–– www.guidestar.orgwww.guidestar.org

�� Planet FriendlyPlanet Friendly
–– http://www.planetfriendly.net/volunteer/http://www.planetfriendly.net/volunteer/

�� ServenetServenet
–– http://http://servenet.orgservenet.org//

�� MeetupMeetup
–– http://http://volunteerism.meetup.comvolunteerism.meetup.com//



Planning your Volunteer ProjectPlanning your Volunteer Project

��Choose your project, date & locationChoose your project, date & location

�� Set your project leadersSet your project leaders

��Make a plan for number of attendeesMake a plan for number of attendees

�� Set your requirements for volunteersSet your requirements for volunteers

�� Inform local agencies or officialsInform local agencies or officials

��Decide where and how to promote the Decide where and how to promote the 
projectproject

��Keep a detailed signKeep a detailed sign--up listup list

�� Send reminders to volunteersSend reminders to volunteers

��Get your tools togetherGet your tools together



Get Your Projects NoticedGet Your Projects Noticed

�� Give your projects a creative nameGive your projects a creative name
–– ““British Invasion British Invasion –– SowamsSowams WoodsWoods”” v. v. ““Pull Up English Ivy Pull Up English Ivy ––
SowamsSowams WoodsWoods””

�� Write creative & positive descriptions Write creative & positive descriptions 
–– ““Building on our work, weBuilding on our work, we’’ll focus on locating and cutting back ll focus on locating and cutting back 
invasive invasive rugosarugosa roses, rechecking bittersweet vines, and roses, rechecking bittersweet vines, and 
picking up any recent litter.picking up any recent litter.””

�� Be specific about needs & requirements Be specific about needs & requirements 
–– ““Wear appropriate outdoor clothing and sturdy closeWear appropriate outdoor clothing and sturdy close--toed toed 
shoes.  Bring your own sun & bug protection.  Potential for shoes.  Bring your own sun & bug protection.  Potential for 
poison ivy exposure.  Please bring your own work gloves. Be poison ivy exposure.  Please bring your own work gloves. Be 
prepared to get dirty and work hard.prepared to get dirty and work hard.””

�� Get them there! Get them there! 
–– Include specific directions to the location and on where to parkInclude specific directions to the location and on where to park.  .  
Include a map if possible to the meeting location.   Include a map if possible to the meeting location.   



Get Your Projects NoticedGet Your Projects Noticed

�� Timing is Everything!Timing is Everything!

–– List projects as far in advance as possibleList projects as far in advance as possible

–– 2 months 2 months –– 6 weeks for stewardship projects, 6 weeks for stewardship projects, 

cleanups & habitat restoration projectscleanups & habitat restoration projects

–– 33--6 months out for special events6 months out for special events

�� Picture It!Picture It!

–– List project descriptions with photos of past events List project descriptions with photos of past events 

on your website to draw intereston your website to draw interest

�� DonDon’’t Recreate the Wheelt Recreate the Wheel

–– Save all of your volunteer project descriptions and Save all of your volunteer project descriptions and 

alerts to save time when you repost a project or alerts to save time when you repost a project or 

repeat the project the following yearrepeat the project the following year



Host an Organized Event Host an Organized Event ––

Keep them Coming Back!Keep them Coming Back!
�� Have multiple contacts for the day of your eventHave multiple contacts for the day of your event

�� Be sure to have a contact available in the days before your Be sure to have a contact available in the days before your 
project; last minute volunteers are now the norm!project; last minute volunteers are now the norm!

�� Provide volunteers with a day of phone number for directions or Provide volunteers with a day of phone number for directions or 
emergenciesemergencies

�� Set specific instructions for weatherSet specific instructions for weather

�� Have all supplies out and ready to go Have all supplies out and ready to go –– tools, drinks, snacks, trash tools, drinks, snacks, trash 
bags, first aid kits, hand sanitizer, etc.bags, first aid kits, hand sanitizer, etc.

�� Have a designated sign in area and/or personHave a designated sign in area and/or person

�� Give clear, easy to understand instructionsGive clear, easy to understand instructions

�� Set a specific schedule for the day and stick to it! Set a specific schedule for the day and stick to it! 

�� Be patient with new volunteers and help them understand the Be patient with new volunteers and help them understand the 
projectproject

�� Encourage volunteers to go at their own paceEncourage volunteers to go at their own pace

�� If volunteers are tiring early, end the project!If volunteers are tiring early, end the project!

�� Be available to sign any service requirement sheetsBe available to sign any service requirement sheets

�� Thank the volunteers!Thank the volunteers!

�� Stay until the last volunteers have left the siteStay until the last volunteers have left the site



Project WrapProject Wrap--UpUp
�� Thank your Thank your 

volunteersvolunteers

�� Evaluate the projectEvaluate the project

�� Determine next stepsDetermine next steps

�� Ask volunteers for Ask volunteers for 

recommendationsrecommendations

�� Document what your Document what your 

volunteers didvolunteers did

�� Keep your volunteer Keep your volunteer 

lists!lists!



Recognize your Volunteers!Recognize your Volunteers!

�� Volunteer Appreciation Week (April)Volunteer Appreciation Week (April)

�� Annual Appreciation PartyAnnual Appreciation Party

�� Volunteer AwardsVolunteer Awards

�� Public RecognitionPublic Recognition

�� Thank Volunteers in NewslettersThank Volunteers in Newsletters

�� Volunteer Rewards ProgramVolunteer Rewards Program

�� Volunteer of the MonthVolunteer of the Month

�� Birthday & Holiday GreetingsBirthday & Holiday Greetings

�� Offer OpportunitiesOffer Opportunities

�� Remember: Recognition is associated with Remember: Recognition is associated with 

Motivation!Motivation!



How We Do ItHow We Do It……

�� Active partner with the Active partner with the 

Land and Water Land and Water 

PartnershipPartnership

�� Changing the face of the Changing the face of the 

programprogram

�� Coordinate with other Coordinate with other 

environmental environmental 

organizationsorganizations

�� Use your local resourcesUse your local resources

�� Flop & SuccessFlop & Success



How We Do ItHow We Do It……

�� Communicate with Communicate with 

volunteers on a regular volunteers on a regular 

basisbasis

�� Post, Post, Post!Post, Post, Post!

�� Keep it flexibleKeep it flexible

�� Integrate youthIntegrate youth

�� Create new opportunitiesCreate new opportunities

�� Recognition is keyRecognition is key

�� Turn volunteers into Turn volunteers into 

members and donorsmembers and donors

�� Flop & SuccessFlop & Success



How We Do ItHow We Do It……

�� Rely heavily on Rely heavily on 
volunteersvolunteers

�� Structured Structured 
Stewardship Stewardship 
ProgramProgram

�� Offer unique Offer unique 
volunteer volunteer 
programsprograms

�� Communicate!Communicate!

�� RecruitRecruit

�� Flop & SuccessFlop & Success



Volunteer Power!Volunteer Power!


