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Agenda   
1.   Message - My mission + your mission...Partnerships make us better 

together! 
2.   Programming - How to run quality programs in coordination with 

partners 
3.   Reaching Out - Connect and build relationships with schools & 

environmental education orgs 
4.   Success Stories 

5.   Questions & Answers 



Message: Collaborators 
 

●  Sharing similar missions is key!  
●  Avoid “mission drift.” 
●  Partner with outside orgs.            
●  How does your mission overlap 

with that of other orgs? 

 



Mission  
Based 
Amenities     



Public Parks don’t just “teach kids what’s 
out there,” but also expose them to 
solutions to current environmental issues. 

Before & After 



Message: Teachers and Students 

 

●  Get children into outdoor learning spaces 
●  Outdoor experiences do not have to be 

complicated  
●  Create opportunities for teachers to become 

comfortable and confident  
●  Multidisciplinary  

 



Message: Let learning standards be your draw 

●  Teachers appreciate help meeting 
learning standards! 

●  Dovetail your outdoor experience 
with classroom objectives 

●  Next Generation Science 
Standards: 

https://
www.nextgenscience.org/sites/
default/files/AllTopic.pdf 





Programming: On-Site Events 
  
●  Partners or teachers can 

lead activities and bring 
volunteers 

●  Ask schools to bring 
lunches and snacks 

●  Invite community centers  

 

 

 



Programming Events 
with help from  
Partners & Teachers 





Programming: Field Trips & Site Visits 
 
●  Ask about standards, 

suggest activities  
●  Offer resources available  
●  Host trainings for proper 

land use  
●  Co-host programs (both 

with teachers and with 
other orgs.) 

 



 
 





Reaching Out: Finding Potential Partners 
●  Consider your subject: is anyone 

else in the area already teaching about 
watersheds? Raingardens? Forest 
ecology? 

●  Consider your strengths: maybe you 
have access to land, but what would 
complete the picture? 

●  Consider partners to compliment 
what you’re trying to do: reach out to 
an organization that might have 
educators available 

●  Think about leveraging grants: could 
you and a partner org be more 
successful securing funding together? 



Reaching Out: Timeline   

●  Keep time on your side! 

●  Developing new partnerships...1 year 

○  Keep grant deadlines in mind 

●  Booking one-off programs...5-6 months ahead 

●  Spring and Fall are busy at school and for EE 

orgs 

●  Use Winter to your advantage 

●  Schedule rain dates! 

●  Consider timing of follow-up activities 

(evaluation?)   



Reaching Out: Connecting with School Administration 

 

●  Multiple connections are important  
●  Contact local school department for 

outreach 
●  Include administration in planning 

and culminating events  

 

 



Working with Providence Public School Department  

Office of Strategic Community Partnerships 
 - Contact the Director: 

Jael.Lopes@ppsd.org 

Four main steps for “Point of Entry” 
 1. School meets with potential partner 
 2. School provides technical assistance to 

point person 
 3. Memorandum of Understanding 
 4. School provide Support to partners. 

Four partnership categories, four different 
processes: Coordination, Collaboration, Strategic 
Collaboration, Cross-Sector Collaboration 

https://www.providenceschools.org/Page/565 



Reaching Out: Connecting 
with Schools and 
Principals 
 
●  Offer your program to 

principals 
●  Meet with interested 

teachers 

 



Reaching Out: What to bring to an initial meeting?  

Explain your program through... 

●  Pictures 
●  Program outline- objectives & activities per lesson 
●  Timeline 
●  Short Video 
●  Teacher expectations 

 



Reaching Out: What happens when you don’t connect? 
 

●  Using this as a positive opportunity  
●  Evolve a program idea...is the 

audience looking for something else? 
●  Look for other collaborators, partners, 

or funding 
●  Consider it networking!  Use 

connections to dive deeper in the 
community 



Reaching Out: Excellence in Environmental Ed 

 

●  Attend training for best practices 
●  Offer on-site training for teachers  
●  Be confident & open minded 



Success Stories: What does collaboration look like? 
Ocean State Environmental 

Education Collaborative 

●  4 EE partner orgs 
●  1 school district, 2 elementary schools 
●  ~250 3rd graders in Central Falls 
●  8 hours of classroom outreach 
●  4 field trips 
●  Coordinated pre-/post-evaluation & grant 

writing 
●  Integrated curriculum among partners & 

schools 



Success Stories 



Success Stories 



Success Stories 
Partnership between Kassi and April reached…. 
 
●  2 Teachers - from Teacher Institute 
●  7 Teachers - from Fish in the Classroom 
●  230 Students - from Fish in the Classroom 
●  2 Events - Fish Release Celebrations 
●  8 Activities - at the 2 Events 
●  5 Partnerships- Department of 

Environmental Management, The Met High 
School Students, Hispanic Access 
Foundation, 2 Schools 

 



Success Stories: Long Term Programming 

Two Examples: 
 
●  Growth from 1 teacher and 2 

months, to stewardship projects, to 
3 teachers and 7 months 

 
●  From a pilot project, to a year long 

program that the school partially 
funds 





  

  

Learn One       Do One                 Teach One 



 
Advancing Environmental Education Through Collaboration 

http://rieea.org 
•Search the Member Directory...“I need help with a bird field trip!” 
•Connect via social media to amplify your own programs (#RIEEAconnects) 
•Professional Development Scholarships (50% up to $100) 
•Events (Spring/Fall potlucks) 
•Resources (links to free best practice guides, research & national EE community) 
 



Thank you!            Questions? 

April Alix, 
Conservation Program Coordinator 

Providence Parks Urban Wildlife 
Refuge Partnership 

april@providenceparks.org 

Kassi Archambault 
Education Director 

Woonasquatucket River Watershed 
Council  

karchambault@wrwc.org 

Rachel Holbert,  
Director of Education  

Norman Bird Sanctuary 
rholbert@normanbirdsanctuary.org 



Links to Resources   
Trainings/Resource Guides: 
  

http://projectwild.org/ 

http://www.projectwild.org/projectwildwebsite/aquatic/ 

https://www.plt.org/ 

http://www.projectwild.org/growingupwild.htm 

http://flyingwild.org/ 

http://www.wetland.org/education_wow.htm 

http://www.projectwet.org/ 
 

Next Generation Science Standards 
https://www.nextgenscience.org/sites/default/files/
AllTopic.pdf 
  
RI Environmental Education Association 
www.rieea.org 
  
Providence Schools 
https://www.providenceschools.org/Page/565 
  
North American Association for Environmental Education 
https://naaee.org/eepro/resources 
  
Standards of Excellence for Outdoor Urban Education  
www.fws.gov/urban 
 


