A Conservation Toolbox from the “RICSC”
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with contributions from
David Gregg (RINHS), Scott Ruhren (ASRI), Rupert Friday (RILTC),
Carol Trocki, and Pete August,
plus updates on the Rl Conservation Stewardship Collaborative

RICSC

www.rinhs.org



Rhode Island

Conservation Stewardship Collaborative

(RICSC)
Founded 2007

Audubon

Society
of Rhode Island

CSC Mission:

To advance long-term protection and stewardship of terrestrial,
aquatic, coastal, estuarine, and marine areas in Rhode Island that
have been conserved by fee, easement, or other means.



R. I. Conservation Stewardship Collaborative
(www.ricsc.org)

Money and Attention for Land already in Conservation

Collaborative Model with Seven Partners

Funding Mechanism ($2 mil at Rl Found.)

Able to Tackle Bigger Issues

© 2007 Rhode Island Natural History Survey



WE INTERRUPT THIS PRESENTATION WITH AN URGENT MESSAGE

THERE IS AN INVASIVE INSECT APPROACHING RHODE ISLAND

RESIDENTS SHOULD BE ON THE LOOKOUT

THIS IS NOT A TEST...






www.dem.ri.gov/pestalert




WE NOW RETURN YOU TO YOUR REGULARLY SCHEDULED PROGRAM



Youth Conservation League

Preparing tomorrow’s conservationists since 2010



Youth Conservation League

“...provides hands-on environmental
stewardship and learning opportunities to
youths while completing important and
needed conservation and natural resource
management work.”

(Mission Statement 2010)



Protecting and Restoring Habitats



Wildlife Protection



Wildlife Protection



Traill Maintenance



Trail Maintenance



Traill Maintenance



Invastve Species



Invasive Species



Tales from the front...

Deanna Phan,
YCL Crew & Staff












Want to work for YCL this
summer (crew and supervisors)?

2020 applications coming soon at www.ast1.0rg



YCL and your land trust?
“Crew in Your Community”

® Full-day, crew of 8,
working alongside your
land trust

® Raffle for a free CIYC
day!



What next?

Is your land trust
interested?

Contact me:

Scott Ruhren, Senior
Director of Conservation
— Audubon Society of
Rhode Island

sruhren(@asti.org



Other CSC-funded Resources:

* Land & Water Partnership Resources Library
O Baseline Document Reports (BDR)
O Management Plans
O Monitoring Reports

e Natural History Survey Web Resources
O Invasive Plant Strategies
0 Ecological Community Classifications (RIECC)
O Indicators of Biodiversity Value Rapid Assessment
O Rare species (natural heritage) data

* GIS resources via URI Environmental Data Center
0 ArcGIS compendium of map layers
0 Field navigation, mapping, and data collection



Rhode Island

Land & Water Partnership

www.landandwaterpartnership.org



Rhode Island

Land & Water Partnership

www.landandwaterpartnership.org



Resource Library

www.landandwaterpartnership.org

Excel document. make sure to save it to your own computer it vou want to edit 1it. Changes
vou make will be lost if you do not save a copy of the document to vour own computer.

If vou have suggestions or have documents vou would like to contribute, please contact us!

Baseline Documentation/ Property Inventoryv/Mapping Resources
Clean Up Projects

Donor/Member Management Materials (incl. Salesforce Tip Sheets and Recipes)
Easement and Property Monitoring

Forest Management

Funding & Technical Assistance

General Land & Water Conservation

Habitat Restoration

Invasives

Management Plans

Safety Information

Signage

Species ID

Trails - Land

Trails - Water

Volunteers & Volunteer Management

Waivers

Water Quality Monitoring
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Resources made available at this website have been provided in the spinit of networking
among our nonprofit organizations in an effort to inform each other of new developments,
best practices and to generally spare each other from 'reinventing the wheel." In some cases,
links are provided to copyrighted websites. Please contact that website's organization for any



Resource Library

www.landandwaterpartnership.org

If vou have suggestions or have documents yvou would like to contribute, please contact us!

= Baseline Documentation/ Property Inventory/Mapping Resources D
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Baseline Documentation for Protected Lands, A presentation from The 2008 Land and
Water Conservation Summit by Scott Ruhren and Carol Lynn Trocki. Includes a
checklist. (PDF)

CSC Protocol: A standard protocol for documenting conservation values with a
Baseline Documentation Report on protected land in RI. (PDE)

Source: Rhode Island Conservation Stewardship Collaborative

Model Baseline Documentation Report prepared by Carol Lynn Trocki, from 2008
Land and Water Conservation Summit (PDF)
Stewardship Guidelines - includes a model BDR outline (PDFE)

Source: Clean Water Management Trust Fund

A Landowner's Guide to New England Cottontail Habitat Management (PDF)

Source: Environmental Defense Fund

Baseline Documentation Using the CSC Protocol: Example from the Ballard Property
in Portsmouth, a large parcel of land on Prudence Island with Pine Barren habitat.

(PDF)

Source: Rhode Island Conservation Stewardship Collaborative

Baseline Documentation Using the CSC Protocol: Example from the Bradner
Preserve in Richmond, a 63-acre parcel with a combination deciduous and mixed
forest, ATV issues and trail stream crossings. (PDF)

Source: Rhode Island Conservation Stewardship Collaborative

Baseline Documentation Using the CSC Protocol: Example from the Hopkins

Propertv in Foster, a 25-acre parcel with riverine habitat and a trail svstem. (PDE)
Source: Rhode Island Conservation Stewardship Collaborative

Baseline Documentation Using the CSC Protocol: Example from the Fay Preserve in
Westerly. a 15-acre parcel on the barrier beach side of Winnapaug Pond. (PDFE)

Source: Rhode Island Conservation Stewardship Collaborative

CE and Baseline documentation report form (PDE)

Source: New Hampshire Office of Energy_and Planning

Inventorying, Monitoring, and Managing Natural Resources on Conservation Lands, a
RT Conservation Stewardshin Collahorative mannal by Scott Ruhren  Andubon
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R e S O u r C e L I b ra ry If vou have suggestions or have documents you would like to contribute, please contact us!

Baseline Documentation/ Property Inventory/Mapping Resources

Clean Up Projects

Donor/Member Management Materials (incl. Salesforce Tip Sheets and Recipes)
_—

=l Easement and Property Monitoring —
* Annual Monitoring Checklist Protocol (PDF)

Source: Rhode Island Conservation Stewardship Collaborative

* Annual Monitoring Checklist Template (Long Form) (Word)}(PDE)

Source: Rhode Island Conservation Stewardship Collaborative

* Annual Monitoring Checklist Template (Short Form) (Word)}(PDE)

Source: Rhode Island Conservation Stewardship Collaborative

* A Guide to Conservation Easement Monitoring: frequency, scheduling, procedure,
follow-up (PDF)

Source: Mid-Atlantic Regional Partnership Commitiee
* Annual Property Monittoring Report Form (Word)}(PDF)

Source: Barrington Land Conservation Trust

* Avoiding, Enforcing, Defending: What Should You Know About Dealing With
Conservation Easement Violations? A presentation from the 2014 Land and Water

Conservation Summit by Carol Lynn Trocki, Chuck Allott, and Greg Schultz (PDE)
® Basic map and compass skills (PDE)

Source: New Hampshire Office of Energy_and Planning

® Easement monitoring checklist (PDE)

Source: New Hampshire Office of Energy_and Planning

* Form to update your Stewardship Volunteers&rsquo; Information (Word)(PDFE)

. Source: Barrington Land Conservation Trust
WWW. I an d an d Wate rpa rt ners h I p .0 rg * How to read a survey plan by the Aquidneck Land Trust (PDE)
Source: Aguidneck Land Trust

® Informational booklet given to landowners of Conservation Easements (PDE)

Source: Litlle Traverse (Michigan) Conservancy

® Land Trust Alliance National Standards for Monitoring: Practice 11C: Easement
Monitoring (PDF)

Source: Land Trust Alliance




Resource Library < -

www.landandwaterpartnership.org




Baseline Documentation Report (“BDR”)

Carol Lynn Trocki 2017 (ver. 2.1)
with Scott Ruhren




Ecological Inventory and Management

of Protected Lands
NRS 567

3 seminars: 2016, 2018, 2020
49 URI students
participate in board meetings
& special events w/ land trusts
32 BDR’s so far, more coming

PARTICIPATING LAND TRUSTS

Barrington Land Conservancy Trust  Narrow River Land Trust

Cumberland Land Trust
Scituate Land Trust

Bristol Land Conservancy Trust
Smithfield Land Trust

Land Conservancy of North Kingstown

Foster Land Trust
Richmond Rural Land Trust
Tiverton Open Space Commission

Weekapaug Foundation for Cons. Foster Land Trust

Westerly Land Trust
Glocester Land Trust

South Kingstown Land Trust
Hopkinton Land Trust




rinhs.org/invasive-species-portal/



“RIECC”

http://rinhs.org/wp-content/uploads/2012/05/RIECC-Final.pdf



Rapid Assessment of Biodiversity Value
(available on the RINHS publications webpage)



SE—Eupatorium novae-angliae
New England boneset

SC—Asclepias tuberosa
orange milkweed

RARE SPECIES
(a.k.a. “heritage” species)
in RHODE ISLAND

SE—Crocanthemum dumosum
bushy frostweed, bushy rockrose



ST—Desmodium sessilifolium
sessile-leaved tick trefoil







Desmodium sessilifolium
Herbarium specimen collected here
in 1914, no more recent record



CSC Conservation Stewardship Mapping Tool

http:/tinyurl.com/CSC-Cons-Mapper



Easement Monitoring Tools

“That Property Line Should Be Near Here.....”

Challenges

 Navigation to property boundary
e Consistent records
e |ntegrate photos

e Data sharing



Easement Monitoring Tools

Solution

e iPad-based data collector
e Enhanced GPS accuracy
e Standardized input fields
e ArcGIS cloud storage



The Pieces and Players

URI
Environmental
Data Center

Land Trust

Council




The People

Greg Bonynge URI
Aimee Mandeville B =SVATT=t Y
Data Center

Land Trust

Council

Rupert Friday
Carol Trocki
Sean Grandy
TerraCorp Intern

You




How it Works

¢ Land Trust Requests Help from TerraCorp Tech
e Provides GIS digital parcel boundaries

Land Trust

Council

* URI EDC creates user account for LT

e TerrCorp Tech creates iPad app that includes parcel boundaries
e TerraCorp Tech provides system instructions to LT staff

e LT uses iPad and GPS for easement monitoring

e Returns hardware to LT Council

e Review data and reports using an online mapping app



How it Works

Properties to Monitor



How it Works

Property Boundary



Logging Data



Logging Data

Identify Property



Logging Data

|dentify Monitor



Logging Data

ldentify Issue



Logging Data

Add Photos and Metadata



Logging Data

Sending to the Cloud

* All of your work is stored on the iPad until...
* the iPad is connected to a wifi network and,
* the Land Trust re-opens Collector and deliberately
syncs the iPad with ArcGIS Online.



Viewing Data

ArcGIS Online



Viewing Data

Attributes

Images



Reporting



Easement Monitoring Tools

Conclusions

e (CSCinvestingin tools to assist
conservation land management

 Need Land Trust participation and
suggestions

e Solution is an evolution, not a 1-time
fix



> whnN e

RICSC has you covered:

Pre-acquisition assessment
Baseline Documentation Report
Management Plan

Monitoring

www.tinyurl.com/ricsctools

http://tinyurl.com/csc-cons-mapper

(editor’s pick!)






state outdoor recrez;cion plan
wetlands regs and land trust trails
commercial solar siting

green economy bond

invasive plants

land owner liability



exploreRl.org—
now reformated for smart phones

State map showing:

* trailheads and trailhead parking
* boat ramps and put-ins

* accessibility

* dog/bike/horse/ski

Site maps

* links to outfitters

* links to organizations
* stories

Tie-ins
* environ. ed. programs
e pediatricians



exploreRl.org—
now reformated for smart phones
State map showing:

* trailheads and trailhead parking
* boat ramps and put-ins
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* dog/bike/horse/ski

Site maps
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CSC Projects 2019

CSC 2019 Project Proposals

CSC Proposal 2019 Planning for Terra Corps - RILTC
CSC Proposal 2019 Land Water Summit-ASRI

CSC Proposal 2019 Pollinators- ASRI

CSC Proposal 2019 State Policy - RILTC

2019 URI Stewardship Interns - RINHS

Youth Conservation League 2019 - ASRI

CSC Proposal 2019 RINHS Capacity Building - RINHS
CSC Proposal Heritage Data 2019 - RINHS

Final - including

TOTAL for all proposed projects

2019 repurposed
Distribution funds
$2,340.00 $2,340.00
$2,500.00 $2,500.00
$7,784.00 $7,784.00
$20,000.00 $20,000.00
$9,056.00 $16,070.00
$22,000.00 $22,000.00
§25,000.00 $25,000.00
$9,900.00 $12,400.00
$98,580.00 $108,094.00




CSC Projects 2020

CSC 2020 Project Proposals

CSC Proposal 2020 Terra Corps - RILTC

CSC Proposal 2020 Land Water Summit-ASRI

CSC Proposal 2020 State Policy - RILTC

2020 URI Seminar on BDRs - RILTC

Youth Conservation League 2020 - ASRI

CSC Proposal 2020 RINHS Capacity Building - RINHS

CSC Proposal Heritage Data 2020 - RINHS

CSC Proposal Forest Stewardship Planning - RIDEM

CSC Proposal 2018 Hab_Restoration_SpadefootToad - RINHS
CSC 2018 Marketing and Website Development - RINHS

TOTAL new funds for projects

TOTAL incl. Rollover

RV Vo Ve ¥ RV R Vs BV 2

2020
Distribution

2,000
2,500
20,000
8,400
26,000
25,000
3,357
12,000

$99,257

$107,506

Rollover of
Unspent '19

1,000

2,067

3,386
1,796

$8,249.00




SUMMARY

* Look for RFPs for YCL
e Check out the Resource Library
at the Land & Water Partnership website
e Check out publications and invasive resources at the Natural History Survey’s website
* Sign your land trust up to use ArcGIS online maps and the new field mapper equipment

* Overwhelmed? All the resources we discussed today and more are listed on the handout sheet



How can you get involved in the CSC?

Through member organizations (see below)

Participate directly in funded projects

Watch for RFPs for pilot projects

Give to the RICSC endowment at the Rl Foundation

More discussion on RICSC?




