Year-end appeal draft one

Woonasquatucket River Watershed Council
Year End Appeal — Draft 1

Date

Address Block

Dear Blank:

“Ilove being a River Ranger because am making my community
clean and safe. It’s our neighborhood, it’s our park.” That’s what Arielis
Melendez, our 16 ye Id River Ranger, told the Providence Journal
reporter this August ile he interviewed and filmed her during a cleanup.
The article was entitled “River Rangers to the Rescue” and ran on August
6,2009.

@ When Arielis started the summer with us, she had just finished her
Junior year at Dr. Jorge Alvarez High School. She was behind in school,
and her family is in the lowest income bracket in the state. Arielis is from
the Manton neighborhood on the West Side of Providence and lives near
Merino Park. When she came in for an interview with Amanda Blevins,
WRWC’s Assistant Program Director, her fingernails were really long and
Amanda asked her how she could possibly do all the outdoor work we
need with nails that long. Arielis told Amanda it was just for her birthday
and she didn’t care at all about her nails. Arielis wanted to be a River
Ranger because she wanted “a healthy world” and “to learn to take
reéﬁ)onsibﬂity and find direction.”

As a River Ranger, Arielis was trained in public speaking,
landscaping, bike maintenance and repair, graffiti and trash removal, art,
and environmental education. She was naturally good with children so
every week, she worked with 30 kids from the Nickerson and Joslin
community centers in Olneyville leading games and teaching
environmental stewardship. Arielis spoke at the River Ranger Graduation
at the end of the summer saying “Iloved the program, it helped give me
confidence and taught me so many things.”

@ Amanda was very proud of Arielis’ commitment and dedication to
the program. According to Amanda, “Arielis was dedicated to getting
better, improving herself and always willing to take on a challenge even if
she was nervous about it. Isaw her self confidence was much improved
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Decent start, but the rest of this graf is not helpful. Use details only to add emotion or to make the letter clear and logical. Keep them simple to avoid getting pulled off track. Don't make me  think about anything that doens't help me give you money.
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I like the detail about her nails - something Arielis must sacrifice to reach her goal, but you undercut this by saying she didn't really care about them. Don't tell us that - leave it that Amanda had her doubts about this girl. Create some suspense!
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Jon
Text Box
Year-end appeal draft one


by the end of the program both in how she worked with kids and spoke to
adults.

Arielis Melendez,
Woonasquatucket River Ranger,
At the Red Shed Bike Shop

Riverside Park

Arielis has continued as a part time Ranger with us this fall because
she has such a strong work ethic. She is working with our Assistant
Program Director on our Middle School after-school program and is
helping to organize and run our new bike shop at Riverside Park, and
works at our events.

Arielis was very proud when she told us in October, “Now I feel
more comfortable speaking. My school work has improved and [ am
taking more classes to graduate on time and go to college. Igot an
award from my English teacher for a college essay that Iwrote about the
River Ranger program and how it made a difference for me.”

Thanks to your support, Arielis and 21 other River Rangers got a
job that made a huge difference in their lives. Not only did they learn
valuable skills they can use throughout their lives, took ownership of their
parks and bike path this summer. Three parks and a beautiful off-road
bike-path in the heart of urban Providence are now places we can all
enjoy. Donigian, Riverside and Merino Parks are free of graffiti, full of art
and best of all, enjoyed by the families, children and all those who work

and live nearby. @

Your donation makes this program p@sible. $500 employs a River
Ranger for a week and assures our beautiful natural places in Providence
will remain so now and for future generations. IThope you will take this
opportunity to support the River Rangers and our many other programs
that protect the resources of the Woonasquatucket Watershed.
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Staying on track from high school to college is huge! One good piece of data about how difficult this is would be good
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I like this wrap up, but I'm not quite getting the connection between the River Rangers and these parks. You need to spell out what RR does earlier in the letter (see my comment above "Who are you?")
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Your ask needs to be compelling, clear and reasonable. 

I don't want to make a "program possible." I want to help a kid like Arielis!

If you can feasibly dedicate contributions to River Rangers, tell me that my money will enable more kids to participate.

$500 is a lot to ask (unless this list has been giving that much in the past). As discussed, the ideal is to ask the donor to increase or at least equal their last gift. If you don't have or can't merge that info, use an "ask string,:" your annual support of $35, $50, $75, $100 or more"
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$500 to employ one RR for one week doesn't offer me the chance to make a big change, especially if I'm only sending $50.

Is there something else? A canoe? Uniforms? It doesn't need to be "stuff." You'll know that you've helped deserving kids beat the odds and grow into caring, capable adults.


Sincerely,

Alicia J. Lehrer
Executive Director

p.s. Your contribution has turned a dangerous rubble heap into a beautiful
park and greenway, and you gave Arielis and 20 other young people the
chance to become leaders, proud of the difference they make in their
communities.

S

Overall: Is this about River Rangers or WRWC? It can be
either, but you need to at least mention the Council. If
you don't address WRWC's other work, you may be
morally or legally bound to restrict the income to River
Rangers.
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Woonasquatucket River Watershed Council Draft 2 + comments

@ Cuts and suggested rewording in blue.

Date

Address Block

Dear Blank:

“I love being a River Ranger because I am making my community clean and safe.
It’s our neighborhood, it’s our park.” That’s what Arielis Melendez, our 16 year old
River Ranger, told the Providence Journal reporter this Au gust August 6 while he

| fose le “River R he R

When Arielis started the summer with u#sRiver Rangers, she had just finished her
Junterjunior year at Dr. Jorge Alvarez High School. She was behind in school.-and
hHer famlly i—S—St—l‘—H—g—g—l—l—H—g truggle s to survive on an income well below poverty level

When-she-came-inforanAt her interview with-Amanda Blevins, WRWC’s
Assistant Program Director, her fingernails-were really longand-Amanda-asked her
Arielis how she could possibly do all the outdoor work we-needa Ranger does with nails
that long. Although-she-had-herDespite doubts, Amanda gave Arielis a chance to be in
the program because she said she wanted “a healthy world” and “to learn to take
responsibility and find direction.”

I'm Alicia, Executive Director of the Woonasquatucket River Watershed Council,
(WRWC), the amazing environmental group that reclaimed 52 acres of neglected and
unsafe abandoned urban lands into beautiful parks and ; natural places.-and- We created
Providence’s first off-road bike path in te one of America’s poorest neighborhoods; Now.,
we are and-is returning a native herring run to what was once one of the most
industrialized rivers in America.

Our River Rangers Program is the best way we know to assure that all of our
incredible accomplishments keep getting better -- by putting young people like Arielis in
charge of their own environment. .-

‘LoeealyYoung people from the surrounding neighborhoods in Providence’s
challenged West End learn about the amazing blessings of the natural resources of the
River and the surrounding parks and how to care for them. They become lifelong
stewards and teach others with the passion they find as they learn.

When Arielis started with us, she was too shy to talk to groups but like all of our
Rangers, we trained her in public speaking, environmental education, art, landscaping,
bike maintenance and repair, and graffiti and trash removal. When we needed a Ranger to
lead games and teach environmental stewardship to kids from the Nickerson and Joslin
Community Centers, Arielis turned out to be a natural. Arielis spoke at the River Ranger
Graduation at the end of the summer saying “I loved the program, it helped give me
confidence and taught me so many things.”
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Remember, this is a letter about me giving you money, not about Arielis, as important as her story is.
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Woonasquatucket River Watershed Council Draft 2 + comments

Amanda is very proud of Arielis’ commitment and dedication to the program.
According to Amanda, “Arielis was dedicated to getting better, improving herself and
always willing to take on a challenge even if she was nervous about it. I saw her self-
confidence was much improved by the end of the program both in how she worked with
kids and spoke to adults.

Arielis Melendez,
Woonasquatucket River Ranger,
At the Red Shed Bike Shop

Riverside Park

Arielis has continued as a part time Ranger with us this fall because she has such
a strong work ethic. She is working with our Assistant Program Director on our Middle
School after-school program and events, and is helping to organize and run our new bike
shop at Riverside Park.

Your support for Woonasquatucket River Watershed Council doesn’t just save a
river or extend an off-road trail. Your contribution helps us open pathways to a better life
for Arielis and kids like her.
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Arielis was—very : du - %

ing-knows the difference River Rangers has made in her life. “My
schoolwork has improved and I am taking more classes to graduate on time and go to
college. I got an award from my English teacher for a college essay that I wrote about
the River Ranger program and how it made a difference for me.” Arielis, like 80% of the
kids in her school was not even considering going on to college before this program.
(Must get fact supported).

Thanks to your support, Arielis and 21 other River Rangers got a job that made a
huge difference in their lives. Not only did they learn valuable skills they can use
throughout their lives, they took ownership of their parks and bike path. Three parks and
a beautiful off-road bike-path in the heart of urban Providence are now places we can all
enjoy. Donigian, Riverside and Merino Parks are free of graffiti, full of art and best of
all, enjoyed by the families, children and all those who work and live nearby. But these
beautiful places would degrade without programs like River Rangers.

Your continued support assures our beautiful natural places in Providence will
remain so now and for future generations. It helps us run our paddling program that
brings over 300 people to the Woonasquatucket every year. It helps us bring native fish
back to our river. But best of all, it gives kids like Arielis, a young person growing up in
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Woonasquatucket River Watershed Council Draft 2 + comments

one of the most at risk communities in the country, a chance to learn what an amazing
difference she can make in the world. You'll know that you've helped deserving kids beat
the odds and grow into caring, capable adults.

I hope you will take this opportunity to support our many programs that protect
the resources of the Woonasquatucket Watershed.

Sincerely,

Alicia J. Lehrer
Executive Director

P.s. River Rangers has evolved from a summer program to a year-round program.
and-yYour contribution not only gives kids opportunities to participate but a chance for a
real employment in a job that they are proud of.

=

Alicia,

Here are my thoughts. You are zeroing in on the main point and the letter
makes narrative sense. I'd like to see more about why | should give in the
letter, but you have to balance that with not wrecking the flow you have
established and keeping it all under 2 pages. You could "wrap" the text
around the photo to save space, which would look better anyway.

| have cut several of your paragraphs into two. Readers really need lots of
little bites, not a big meal.

If you break up your compound sentences, you will see that there are two or
three elements where you may only need one. One good fact or example is
usually enough. Look at what each paragraph does in terms of its
contribution to the point of getting a contribution. If it's not helping, you may
be able to cut it.

Good luck. I look forward to seeing your final product.

Jon
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"With your support, RR has evolved... Your contribution not only gives kids like Arielis a chance to participate next year - it will help them prepare for lifelong opportunities as well.
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If you break up your compound sentences, you will see that there are two or three elements where you may only need one. One good fact or example is usually enough. Look at what each paragraph does in terms of its contribution to the point of getting a contribution. If it's not helping, you may be able to cut it.
Good luck. I look forward to seeing your final product.
Jon


Woonasquatucket River Watershed Council
Year end appeal draft 3

Date

Address Block

Dear Blank:

“I love being a River Ranger because | am making my community clean and safe. It’s our
neighborhood, it’s our park.” That’s what Arielis Melendez, our 16 year old River Ranger, told the
Providence Journal reporter this August.

When Arielis started the summer with River Rangers, she had just finished her junior year at
Dr. Jorge Alvarez High School. She was behind in school. Her family struggles to survive on an
income well below poverty level.

When Arielis interviewed with Amanda Blevins, WRWC’s Assistant Program Director,
Amanda asked Arielis how she could possibly do all the outdoor work a Ranger does with the
beautiful long nails she wore. Despite doubts, Amanda gave Arielis a chance to be in the program
because Arielis wanted “a healthy world” and “to learn to take responsibility and find direction.”

I'm Alicia%]ecutive Director of the Woonasquatucket River Watershed Council (WRWC),
the amazing environmental group that reclaimed 52 acres of neglected and unsafe abandoned urban
lands into beautiful parks and natural places we can all enjoy. We created Providence’s first off-road
bike path in one of America’s poorest neighborhoods. Now, we are restoring a native herring run to
what was once one of the most industrialized rivers in America.

@ Our River Rangers Program is the best way we know to assure that all of our incredible

accomplishments keep getting better -- by putting young people like Arielis in charge of their own
environment. [ hope you will make a year-end contribution of $50, $75, $100, $500 or more to help
us make all of our programs even bigger and better in 2010.

Young people from the surrounding neighborhoods in Providence’s challenged West End
learn about the amazing blessings of the natural resources of the River and the surrounding parks and
how to care for them. They become lifelong stewards and teach others with the passion they find as
they learn.

When Arielis started with us, she was too shy to talk to groups. Like all of our Rangers, we
trained her in public speaking, environmental education, art, landscaping, bike maintenance and
repair, and graffiti and trash removal. When we needed a Ranger to lead games and teach
environmental stewardship to kids from the Nickerson and Joslin Community Centers, Arielis turned
out to be a natural. Arielis spoke at the River Ranger Graduation at the end of the summer saying “I
loved the program. It helped give me confidence and taught me so many things.”
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Year end appeal draft 3
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Arielis knows the difference River Rangers has made in her life. “My schoolwork has
improved and I am taking more classes to graduate on time and go to college. I got an award from
my English teacher for a college essay that I wrote about the River Ranger program and how it made
a difference for me.” Only a little over half the kids in Arielis’ Hartford neighborhood even graduate
high school!

Amanda agrees that there’s been a big change
since last June. According to Amanda, “Arielis is
dedicated to getting better, improving herself and always
willing to take on a challenge even if she is nervous about
it. Her self-confidence is much improved and shows in
how she works with kids and speaks to adults. What a big
difference from when we started!” Arielis did such a great
job this summer, she continues to work with Amanda on
our fall after-school program for middle-school students.
She also helps at events, and assists in our new bike shop
at Riverside Park.

Arielis Melendez - Your support for Woonasquatucket River

Woonasquatucket River Ranger | Watershed Council doesn’t just save a river or extend an
at the Red Shed Bike Shop, off-road trail. Your contribution helps us open pathways to
Riverside Park a better life for Arielis and kids like her.

Thanks to your support, Arielis and 21 other River Rangers got a job that made a huge
difference in their lives. Two parks, recently crime-ridden, trashed and in one case closed are now
beautiful, fun, safe places in the heart of urban Providence. Riverside Park, once a contaminated pile
of rubble, is now full of art, gardens, playgrounds, a bike shop, an off-road bike path, and most
importantly children and families. Our Rangers maintain and enhance these wonderful places in the
part of Providence where parks are scarcest.

Your continued support assures that these hard won achievements will remain so now and
for future generations. It helps us run our paddling program in which over 300 people enjoy the
Woonasquatucket every year. It helps us bring native fish back to our river. But best of all, it gives
kids like Arielis, a young person growing up in one of the most at-risk communities in the country, a
chance to learn what an amazing difference she can make in the world. You'll know that you've
helped deserving kids beat the odds and grow into caring, capable adults.

I hope you will take this opportunity to support our many programs that protect the resources
of the Woonasquatucket Watershed.

Sincerely,

Alicia J. Lehrer
Executive Director

P.s. With your support, River Rangers has evolved into a year-round program. Your
contribution not only gives Kkids like Arielis a chance to participate next summer - it will help
them prepare for lifelong opportunities as well.

This letter tells a clear story about one person representing
many and connects kids to the environment. You highlight
strong results and at least one benefit to your donors.
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This could be two paragraphs, breaking after the close quote.
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Remember when I couldn't quite see the connection between the Rangers and the parks? Now I get it. Nice job.

Jon
Sticky Note
Good emphasis on results, with a "benefit" (I'll know I helped kids) at the end.
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Borrowing from my first sentence or another good line in the letter is a good way to end strong.
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WOONASQUATUCKET RIVER WATERSHED COUNCIL

The final appeal, as it arrived at my house.

How Arielis became a Woonasquatucket Ranger!

Ms. Gayle Gifford & Mr. Jonathan Howard
178 Ninth Street
Providence, RI 02906
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Dear Gayle and Jon:

“I love being a River Ranger because [ am making my community clean and safe. It’s our
neighborhood; it’s our park.” That’s what Arielis Melendez, our 16 year old River Ranger, told the
Providence Journal reporter this August.

When Arielis started the summer with River Rangers, she had just finished her junior year
at Dr. Jorge Alvarez High School. She was behind in school. Her family struggles to survive on an
income well-below poverty level.

When Arielis interviewed with Amanda Blevins, WRWC’s Assistant Program Director,
Amanda asked Arielis how she could possibly do all the outdoor work a Ranger does with the
beautiful long nails she wore. Despite doubts, Amanda gave Arielis a chance to be in the program
because Arielis wanted “a healthy world” and “to learn to take responsibility and find direction.”

I'm Alicia, Executive Director of the Woonasquatucket River Watershed Council (WRWC),
the amazing environmental group that reclaimed 52 acres of neglected and unsafe abandoned urban
lands and turned them into beautiful parks and natural places we can all enjoy. We created
Providence’s first off-road bike path in one of America’s poorest neighborhoods. Now, we are
restoring a native herring run to what was once one of the most industrialized rivers in America.

Our River Rangers Program is the best way we
know to assure that we continue to build on our incredible
accomplishments -- by putting young people like Arielis
in charge of their own environment. 1 hope you will make
a year-end contribution of $50, $75, $100, $500 or more
to help us make all of our programs even bigger and better
in 2010.

Young people from the surrounding
neighborhoods in Providence’s challenged West Side
learn about the amazing blessings of the natural resources
of the River and the surrounding parks and how to care
for them. They become lifelong stewards and teach others | Arielis Melendez -

with the passion they find as they learn. Woonasquatucket River Ranger
at the Red Shed Bike Shop,
When Arielis started with us, she was too shy to Riverside Park

talk to groups. Like all of our Rangers, we trained her in
public speaking, environmental education, art, landscaping, bike repair, and graffiti and park
maintenance. When we needed a Ranger to lead games and teach environmental stewardship to kids
from the Nickerson and Joslin Community Centers, Arielis turned out to be a natural.




Arielis spoke at the River Ranger Graduation at the end of the summer saying “I loved the program. It
helped give me confidence and taught me so many things.”

Only a little over half the kids in Anelis’ Manton neighborhood even graduate from high schoo!!
Arielis knows the difference River Rangers has made in her life. “My schoolwork has improved, and 1
am taking more classes to graduate on time and go to college. I got an award from my English teacher for
a college essay that I wrote about the River Ranger program and how it made a difference for me.”

Amanda agrees that there’s been a big change since last June. According to Amanda, “Arielis is
dedicated to getting better, improving herself and always willing to take on a challenge even if she is
nervous about it. Her self-confidence i1s much improved and shows in how she works with kids and
speaks to adults. What a big difference from when we started!” Arielis did such a great job this summer,
she continues to work with Amanda on our fall after-school program for middle-school students. She also
helps at events, and assists in our new bike shop at Riverside Park.

Your support for Woonasquatucket River Watershed Council doesn’t just save a river or extend
an off-road trail. Your contribution helps us open pathways to a better life for Arielis and kids just like
her. ‘ ‘ ’ '

Thanks to your support, Arielis and 21 other River Rangers got a job that made a huge difference
in their lives. Two parks, recently crime-ridden, trashed and, in one case, closed are now beautiful, fun,
safe places in the heart of urban Providence. Riverside Park, once a contaminated pile of rubble, is now
full of art, gardens, a fish ladder with an outdoor classroom, playgrounds, a bike shop, an off-road bike
path and, most importantly, children and families. Our Rangers maintain and enhance these wonderful
places where parks are in short supply.

Your continued support assures that these hard won achievements will remain, now and for future
generations. It helps us run our paddling program in which over 300 people enjoy the Woonasquatucket
every year. It helps us bring native fish back to our River. It helps us do all the work of preserving and
restoring the Woonasquatucket to health.

But best of all, it gives kids like Arielis, a young person growing up in one of the most at-risk
communities in the country, a chance to learn what an amazing difference she can make in the world.
Now you have a chance to make a difference with your contribution to WRWC today. Please send what
you can in the enclosed reply envelope. You'll know that you've helped deserving kids beat the odds and
grow into caring, capable adults.

Sincerely,
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AlictaJ. Lehrer
Executive Director

P.S. With your support, River Rangers has evolved into a vear-round program. Your contribution
not only gives kids like Arielis a chance to participate next summer - it will help them prepare for
lifelong opportunities as well.
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The Woonasquatucket River, Fall 2009

Your tax-deductable donation to the WRWC
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the watershed.
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